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Abstract:

The research aims to know the role of skilful leadership behaviors in
organizational excellence for my company (Al-Zawraa General and Electrical and
Electronic Industries) Innovative that would achieve organizational excellence in the
two companies. The research started from the problem of the weakness of senior leaders
in the two companies investigated in the management and sustainability of work. As
well as their inability to face challenges that could affect the work of the two companies
in the future, especially the lack of orientalization of the future and prediction of those
events, so the two companies seek to explore and invest opportunities to achieve
organizational excellence. The researcher adopted the description method as a case
study in completing the research by targeting an intentional sample of senior
management levels by building a checklist to collect information for the purpose of
determining the size of the gap for variables and dimensions. However, it does not have
the owners who can anticipate the degree of risk for future projects due to the turmoil in
the economic environment in the country. Through the checklists, it became clear that
the largest gap size was obtained after (commitment of employees), which amounted to
(31%) for the Electrical and Electronic Industries Company. The smallest gap size for
the dimension (creativity), which amounted to (7%) also for the Electrical and
Electronic Industries Company, and for Al-Zawraa General Company the highest gap
was for the dimension (customer focus), which amounted to (37%), and the lowest gap
was for the dimension (company efficiency), which amounted to (12%).

Keywords: Adept leadership behaviors, open behaviors, closed behaviors,
organizational excellence, Al-Zawraa State Company, Electrical and Electronic
Industries Company.
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